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Introduction 
“The Noble Eightfold Path is a practical guideline to ethical and mental development with the goal 
of freeing the individual from attachments and delusions; and it finally leads to understanding the 

truth about all things. The eight aspects of the path are not to be understood as a sequence of 
single steps, instead they are highly interdependent principles that have to be seen in relationship 

with each other.” - – Thomas Knierim, Editor & Webmaster, TheBigView.com 
 

USING	  THE	  NOBEL	  EIGHTFOLD	  PATH	  FOR	  BUSINESS	  SUCCESS	  
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The Noble Eightfold Path is a guide, a 
roadmap and a series of lessons 

learned to help enable your team to 
perform at the highest level. 

In this compilation of prior blog posts, I examine how you, your team and 
your organization can foster collaboration and agility through living the 
Noble Eightfold Path as prescribed through the teaching of Buddha and 
Buddhism. 
 
After reading, studying and experiencing the Noble Eightfold Path, I 
recognized a very deep connection to the skills, tools and behaviors 
needed in business to deliver strong business operating climates and 
thinking.  These are the big foundations needed to my clients to innovative 
outcomes through the act of being collaborative and creative. 
 

   Each of these Eightfold has a very close   
   connection to how we lead and  facilitate others, 
   how we encourage our clients and customers to 
   act and behave in order to be collaborative, to be  
   creative, to make connections and to be available 
   to complete newness; a new way of thinking and a 
   new way of seeing the world around them in order 
   to impact what they are trying to change.   

 
The entire outcomes are grounded in the need to have a good operating 
climate and treat one’s self well, and treat others well, treat the ideas and 
communicate in a way that is ultimately the most positive and beneficial to 
get to the output. 

The Noble Eightfold Path 



The Eightfold Journey 
THE RIGHT VIEW 
 
The first Fold is the Right View; having the right view of the world and 
how we interact and connect with that view.  It’s peeling back the layers 

  of cloudiness to see the truisms that surround us, that 
  for some reason or another tend to get blocked by 
  what is in the moment.  What I would say to a client or 
  consumer or customer or even a colleague, is that it is 
  really about how we can help ourselves filter through 
  the noise that is clouding our vision of what is  
  occurring.  How do we get to the deep truth about 
  why it is a problem or why we are in the situation we 
  are in. 

 
For me, it is about being honest with yourself about what you are 
seeing, hearing, and a part of.  It’s asking yourself the question “Why?” 
repeatedly to really understand what is impacting your 
misunderstanding or to raise the problem to the surface as it shows 
itself today.  There are lots of occurrences that create the problem as 
we see it today.  It is about getting to the reality of the situation.  We 
associate that with a tool that I use called “Backwards and Forwards 
Planning” which is a 360 degree view of the problem from the way we 
experience it in this moment.  The goal of this planning method is to 
see the different layers of our problem and discover the right 
opportunity to focus on, versus the problem as we see it now. 
 

  For example, the problem may be how to increase 
  sales.  As we go through a deep planning exercise, we 
  start to understand what is causing us to need to 
  increase sales.  We may find that the right  
  understanding is simply we need to increase sales 
  because we’ve identified that we’ve lost three  
  salespersons in the last six months.  It is not really 
  about increasing sales, but about how to decrease 
  turnover in the sales department, which may in turn 
  lead us to see the right understanding around how to 

provide a better sales training program.  It’s like the problem that has 
reared its head is we have low sales numbers, but as we start to see 
everything as it really is, we uncover other opportunities to address.  As 
we now look at the other opportunities to address, it may in fact solve 
the problem of increasing sales and retaining sales persons. 
 
Is your creativity being blocked by the noise around you?  Would the 
“Right View” help you find the opportunities that will help you solve 
your problem? 

3

The problem on the surface, is not 
always the root  of the issue.. 

Exploration of the problem from many 
angles helps create perspective on the 

true issues to be solved. 
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The Eightfold Journey 
THE RIGHT INTENT 
 
Let us examine how you, your team and your organization can foster 
collaboration and agility through Right Intent.  This second fold, which 
enables us to get to the Right View, is about looking into ourselves.  
Right Intention begins with looking at our personal motivations and 

  behaviors to truly understanding why we are doing 
  what we are doing.  Within Buddhist practice, the 
  quality of life and compassion for all that is life begins 
  within ourselves; Right Intent urges us, compels us, to 
  decide what our heart wants and to recognize that 
  everything we do impacts the quality of life. 

 
  This connects with the practice of focusing on the 

intent of the self to the betterment of all around us.  George Prince, 
the founder of Synectics, delved into quantum physics by saying that 
everybody has their own magnetic field and when magnetic fields 
connect, they actually have memory.  If you had a good and positive 
connection with someone, then when meeting or talking with them 
again, you can anticipate something good and positive to come out of 
it. 
 
Much of George Prince’s research was done studying people and 
interactions.  He found that almost 50% of the time, there was a  

  disconnect between the intent of the communication 
  and how it was  perceived by the person receiving it.  If 
  this is the case,  then imagine how much time, physical 
  and mental energy we waste being upset or even angry with 
  someone when we perceive what they said or did as 
  negative. 

 
  If, at that at the moment, you tell yourself that “this is 

the best possible thing that can be happening to me at this time” and 
you seek ways to turn what you perceive as a negative message (what 
the Synectics process calls a discount) into a positive experience, the 
result is a purely positive emotion. 
 
Now, why is this important?  When I am in a situation where I have to 
collaborate and I sense I cannot collaborate with you, then why am I 
here?   On the other hand, if I treat myself well and assume that you 
are treating me with the utmost, highest positivity, I enable you to be 
positive, and us put our energy toward working together to increase 
our output.   
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Intent does not always match the Effect 
on others.  Seek understanding of how 

you are impacted. 

To get to Right Intent, seek the positive 
intent in others, and assumes value in the 

exchange.  Start by asking yourself: 
 

How am I going to feel? 
How am I going to communicate? 

How am I going to work with whoever is in 
the same room? 

How am I going to treat their ideas AND my 
own? 
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The Eightfold Journey 
THE RIGHT INTENT 
 
Having the Right Intent helps us to increase who we are, in order to 
share with others. 
 
A simple, but highly effective tool in the Synectics process in getting to 
Right Intent is to eliminate the word “but” from our vocabulary and 
replace it with the word “and.” 
 

  Replacing “but” with “and” actually changes our 
  mental approach to giving feedback and leads us to 
  think differently; I now can accept what is being thrown 
  at me without putting on the brakes, without truly 
  stopping the collaborative voice that we are trying to 
  hold on to.  I’m now here for the betterment of both 
  me and the group, and building a spiraling up of 
  cooperation. 

 
Our behaviors have a profound impact on those around us.  A study by 
MIT Sloan (Mary Rowe, Adjunct Professor and Ombudsman) showed 
we have over 2000 different micro-messages each day; a wave, a smile, 
or lack thereof. The study also surmised that there were positive 
messages and negative messages…and it took 10X the number of 
positive messages to cancel out the negative ones. 
 

 With the Right Intent, we can limit our negativity, manage our 
 behaviors, and more importantly manage how our daily 
 occurrences and interactions impact us  and the world around 
 us. 
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I never believe anything BEFORE the 
word BUT. 
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The Eightfold Journey 
  THE RIGHT SPEECH 

 
  Each of the paths along the Eightfold Journey are 
  interconnected.  This section explores how you, your 
  team and your organization can foster collaboration 
  and agility through Right Speech. 

 
 
1.  Abstain from false speech, especially deliberate lies and speaking 
deceitfully. 
 
Our natural human survival tendency is to take care of oneself. This can 
happen both consciously and unconsciously. Often we are faced with 
situations in our daily interactions that force us into a self-preservation 
mode—a mode that at times causes us to do and say things that may 
stretch the truth. “That item is on its way…” is one of my favorite 
responses when confronted with a deadline and then I frantically 
produce what was asked of me, albeit late. While this might not be an 
outright lie because I was actually thinking about working on the item, 
it wasn’t 100% true either. When we start to lie, we usually have to 
cover that up with other not so significant lies. As these add up, so 
does our anxiety. 
 
The anxiety mounts as our worries increase and we get deeper and 
deeper into our own little hole of stress. To avoid this cycle, be honest 
with oneself (see the Right Intent) and be honest with others. As 
humans, we have a huge amount of compassion that we can share and 
honesty brings out that compassion. 
 
As one of my first mentors at Synecticsworld, Marvin Smith, once said 
to me: 
 

“Worrying is praying for failure…”  
 
Don’t worry as you are imagining the worst that could happen. Flip that 
around and find in yourself what is the best that could happen and it 
will put you in a new mode away from preservation to that of 
collaboration. 
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1.  Abstain from false speech, especially 

deliberate lies and speaking deceitfully. 
2.  Abstain from slanderous speech and do 

not use words maliciously against 
others. 

3.  Abstain from harsh words that offend or 
hurt others. 

4.  Abstain from idle chatter that lacks 
purpose or depth. 
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The Eightfold Journey 
THE RIGHT SPEECH 
 
2.  Abstain from slanderous speech and do not use words maliciously 
against others. 
 
Malicious words come in so many forms. From the outright negative 
commentary that we often hear in this day of pre-election television 
advertisements, to the subtle less overt undertones that we often here 
in conversations and meetings. If we look at the bright side of the 
communication in meetings, people are usually trying to make a point. 
They just don’t realize the affect that they might be having on others. 
They don’t realize this because often times (up to 50%) there is a 
disconnect between what we intended to communicate and how it has 
been received. 
 
Take this onus on yourself to clarify what someone meant by what they 
had just said. We too often subject ourselves to “I can’t believe he just 
said that to me…” instead of indicating what we think we heard 
someone just say and asking for clarification by the speaker. This is a 
collaborative way to clear the air and set the tone correctly for future 
communication and above all, set the record straight. 
 
3.  Abstain from harsh words that offend or hurt others. 
 
Communicating thoughtfully helps unite others and heal dissention 
especially in a creative and collaborative situation. In any type of 
meeting, there are conversations, interruptions, over-talking, floor time 
and general chitchat. We are often not very mindful of how our words 
have an effect on people. However, studies have shown that when we 
communicate with others in person, it is the tonality and the body 
language that communicates the message. We need to be mindful of 
all three when we have the floor. 
 
I do want to mention one of the most offensive phrases you can use in 
a collaborative setting: “Do you think that…” This is a phrase that 
limits both the thought and collaborative processes and removes any 
hope that that individual will openly discuss any ideas in the future. 
Instead, if you find yourself questioning someone’s idea and you feel 
the idea lacks something, try to change “Do you think…” to “How to 
(do something)…” so that you are building on the other person’s 
thought process. Then, ask that person to elaborate and create a vision 
around their thinking. 
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The Eightfold Journey 
THE RIGHT SPEECH 
 
4.  Abstain from idle chatter that lacks purpose or depth. 
 
Idle chatter takes up air and mind space. It often gets in the way of true 
productivity. I have been privy to many meetings and the lack of focus 
and planning creates the environment that condones getting nothing 
done. To make your meetings more efficient and effective, make sure 
that you have a keen plan with a targeted outcome. 
 
Use the idle chatter to establish a climate of openness, new thinking 
and safety. Utilize a climate setter to ignite the process so that you can 
get to the work quicker. Ask the team a question outside of their 
normal realm—“Describe your favorite childhood toy, without telling us 
the name…” Get the participants of your meeting into a mode of 
contribution to the outcome. 
 
By resolving never to speak unkindly, to speak with a positive purpose 
and never in anger, a spirit of consideration ensues which moves us 
closer to everyday collaboration. And from that collaboration, we as 
one, can solve any problem we are faced with. 
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The Eightfold Journey 
THE RIGHT ACTION 
 
In this post I examine how Right Action can help you, your team, and 
your organization foster collaboration and agility. 
 
Right Action is part of the Fourth Path – Ethical Conduct – in the Noble 
8-Fold Path of the teachings of the historical Buddha.  Ethical Conduct 
speaks to taking wholesome actions, because wholesome actions lead 
to sound states of mind, verses unwholesome actions which lead to 
unsound states of mind. 
 

  When looking at Right Action, we must be aware that 
  our state of mind is controlling our body language.  In 
  the practice of creative collaboration and problem 
  solving, we focus early on learning new behaviors that 
  include communicating for collaboration, and how 
  body language speaks volumes to those around us and 
  has profound implications on how we communicate. 

 
In the language of creative collaboration and problem solving, our 
state of mind is known as our internal climate.  Our internal climate is 
about where we are putting our mental energy.  If we focus on the 
unsound, we expend our mental energy on protecting ourselves and 
keeping ourselves safe.  This is compounded by acting in an unsound 
way, which has profound effects on those around us.  This negative 
effect can have a lingering effect if we continue to operate in an 
unsound (or negative) space.  In a collaborative setting, the maximum 
amount of everyone’s mental energy needs to be focused on the task 
at hand, and this requires Right Action. 
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Our internal states and filters control 
how we behave towards others.  We 

must be conscious of our own actions. 
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The Eightfold Journey 
THE RIGHT ACTION 
 
George Prince, someone whom I have read and studied intently, early 
on used Quantum Mechanics to describe climate, what referred to as 
Field: 
 

In Quantum Mechanics everything happens because of the field.  In the 
sub-atomic world, matter exists as pure energy.  You know it is there 
because it has an electromagnetic field, but it is not visible.  When two of 
these fields come into contact, each one becomes both a particle and a 
wave.  The wave represents information about the ‘individual’ and the 
particle is physical matter. 
 
The combination of the two fields generates a third field—I think of this as 
a relationship.  I believe that each of us is sort of like a giant particle/wave.  
The wave aspect of me is information and the particle is my physical 
presence.  I am surrounded by the field or energy generated by me.  
When I operate with you, my behavior is determined by the combination 
of your field and mine.  The valence of that field—the positive or negative 
of it—brings out the best, or less than the best in each of us. 

 
We are all governed by the field we, together, generate. 
 

 If we all think of positive field generation as a core skill area, and 
 developing positive everyday relationships as our goal, I believe it 
 would clarify the kind of awareness, experimenting and development 
 we need to be doing.  The ability to do this depends upon our 
 becoming emotionally aware.   

 
 Source: “Your Life is A Series of Meetings.. Get Good At Life” 
 George M. Prince with Kathleen Logan-Prince 

 
George Prince also said that Field has memory— Where we leave 
others, whether in our negative wake or positive wake, is where we will 
be starting off with those around us the next time. 
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Our fields interact and have memory.  
Make it a lasting positive memory so 

next time, you can pick up where you 
left off. 
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Listen to Get and Idea Without Flaws 

Listen to Overcome Flaws 

Listen for Flaws 

The Eightfold Journey 
THE RIGHT ACTION 
 
In the Buddhist sense Right Action means: 
 
1.  Abstain from harming sentient beings, especially from taking life 

(including suicide) and doing harm intentionally or delinquently. 
2.  Abstain from taking what is not given, which includes stealing, 

robbery, fraud, deceitfulness, and dishonesty. 
3.  Take right action means to act kindly and compassionately, to be 

honest, and to respect the belongings of others. 

To evaluate whether you are taking Right Action in business meetings, 
try the following: 
 
•  Too often, in group settings, there are those who like to play the 

role of devil’s advocate—which is a role that is best left un-
played.  Nothing good can come from this behavior.  The idea of 
the devil’s advocate is to be contrary, to challenge and to 
ultimately discount others.  This is an intentional action; an 
intentional action to harm others, no matter how pure the 
purpose.  Be the angel’s advocate – Turn your heat seeking 
missiles into supportive structures; turn them into builds and 
ideas that contribute positively to the purpose of the gathering. 

•  Actively (and passionately) listen approximately and open-
mindedly to make connections.  Many suggestions in meetings 
may not be a precise fit to the problem. 
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Exercise Your Listening Skills in 
3 Steps 



The Eightfold Journey 
THE RIGHT ACTION 
 
Use the errors you find with other thoughts and ideas as an impetus to 
offer an idea that you feel has fewer flaws.  Remember, it is easy to find 
a hundred reasons why an idea will not work. It takes real effort to find 
one reason why a seemingly erroneous or irrelevant idea will work.  
Make that your mission. 

Pay intense attention to yourself and your impulses. 

Use your energy in following the thoughts stimulated by the 
conversation—even when your images and thoughts seem irrelevant to 
the problem, note them and attempt to connect them. 
 
Relieve yourself of the impulse to jump to conclusions before hearing 
what is behind an idea that you may not agree with. 
 
If you can follow these recommendations, you will have taken a few of 
the right actions to ensure that field and climate remain positive.  You 
will have a lasting impact on those around you, and build the capacity 
of you, your team, and your organization to fully employ your people 
as an agile team, with the power create change. 
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The Eightfold Journey 
THE RIGHT LIVELIHOOD 
 
This is the fifth article in this series, where we examine how the Noble 
Eightfold Path of the historical Buddha can help you, your team, and 
your organization build growth by fostering collaboration and agility. 
 

  I feel is the biggest connection is that each of the 
  Eightfold has profound implications on the self, and 
  how we impact what is  around us.  In the world of 
  collaboration and more importantly creative  
  collaboration, the impact we have on others affects 
  their ability to collaborate with us, and in turn helps us 
  all focus on the task at hand—whatever that task may 
  be. 

 
The fifth path on the journey is Right Livelihood.  According to 
thebigview.com, Right Livelihood means that one should earn one’s 
living in a righteous way and that wealth should be gained legally and 
peacefully.   
 
The Buddha mentions four specific activities that harm other beings 
and that one should avoid for this reason: 
 

1.  Dealing in weapons 
2.  Dealing in living beings (including raising animals for slaughter 

as well as slave trade and prostitution) 
3.  Working in meat production and butchery 
4.  Selling intoxicants and poisons. 

Furthermore, any other occupation that would violate the principles of 
Right Speech and Right Action should be avoided. 
 
I surmise that Right Livelihood promotes the principle of equality of all 
living things and respect for all.  There are many parallels between 
these axioms and the way a strong collaborative meeting is run. 
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The First Four Paths on the Journey 
 
1.  The Right View 
2.  The Right Intent 
3.  The Right Speech 
4.  The Right Action 
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The Eightfold Journey 
THE RIGHT LIVELIHOOD 
 

•  In a creative collaboration problem solving meeting I ask that 
everyone “check their weapons at the door.”  What I mean by 
this is no “heat-seeking-missiles” should be launched during a 
session.  That is, do not say, present, or offer suggestions or 
ideas that may be construed as derogatory or damaging to 
others. 

•  In a creative collaboration problem solving meeting 
I ask that we deal with each other in an open and 
honest way.  We are here to build a climate of 
openness and safety for all. 

•  In a creative collaboration problem solving meeting 
I ask that our individual goal is not to butcher 
other’s ideas and offerings to the session.  That we 
use our thinking to infuse strength and character to 
what others are thinking and saying. 

•  In a creative collaboration problem solving meeting I ask that we 
don’t poison the climate with negativity, brashness or 
condescending comments.  These can leave a lasting toxicity of 
climate that will take time to dispel. 

•  In a creative collaboration problem solving meeting, our job, our 
livelihood, is to contribute to the climate, the thinking and 
actions taking place in a wholesome, positive manner that will 
create a lasting impact on those around us.  It is truly about 
choosing the path of respect over anything else, so that the path 
of respect will choose us. 

There is a saying that we hear a lot in meetings when trying to come up 
with new ideas or implementing ideas:  “All things being equal…”  my 
response to this is we need to “Make all things equal.”   If we treat 
everything as equal (people, ideas, outcomes, etc.), then we can truly 
set aside judgment and find the inner balance that we need to be 
highly collaborative. 
 
Practice these guidelines in your next meeting, and see how it changes 
the human dynamics, removing the gridlock  (so often a part of a 
meeting of competing ideas), and creating a truly collaborative, 
productive interaction of minds. 
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Be conscious of your actions, intent and 
speech in any type of meeting. 

THE	  NOBEL	  EIGHTFOLD	  PATH	  FOR	  BUSINESS	  SUCCESS	  



The Eightfold Journey 
THE RIGHT EFFORT 
 
The final three folds on the eight-fold path deal with one’s own mental 
development.  It is the constant practice of helping oneself have a 
balanced mindset, so that you can achieve a heightened awareness of 
what is around you. 
 
Many see the sixth fold, The Right Effort, as a precursor and necessary 
mastery for the other principles of the path.  Without the Right Effort, 
we lack the self-awareness to achieve anything.  The Right Effort is 
different from effort focused on ill-advised outcomes, which often 
create confusion and self-misguidance, and distract us from achieving a 
positive outcome.   
 

  It takes conscious mental acts to deflect negative 
  feelings and provide ourselves with positive energy to 
  focus on achieving positive outcomes.  As we explored 
  in my other posts, we only have so much mental 
  energy to give to ourselves, as it is typically focused on 
  self-keeping and preservation when we feel negative. 

 
For me, the Right Effort is about cultivating an enthusiasm and a 
positive attitude for any task.  It is being balanced in such a way as to 
produce steady and cheerful determination in the face of any action, 
no matter how mundane we may think it is.  The goal is to lead oneself 
to positive thinking, which will lead to a focused positive action. 
 
The issue with our effort is that it can occur in either healthy or 
unhealthy states.  The same efforts that fuel self-discipline, honesty, 
goodwill and kindness, can also strengthen desire, envy, aggression 
and violence.  Having a mindset that encompasses the eightfolds, 
however, is apt to keep you in the healthy and collaborative state. 
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Mental Energy is the force behind 
having the Right Effort. 
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The Eightfold Journey 
THE RIGHT EFFORT 
 
According to Buddhist practice (and thebigview.com), the Right Effort 
is detailed in four types of endeavors that rank in ascending order of 
perfection: 
 

  1.  To prevent the arising of un-arisen, unwholesome 
   states 

 
   Establish a climate of openness and safety, for every 
   interaction and collaborative setting. 

 
   

2.  To abandon unwholesome states that have already   
 arisen 

 
 Use notion of Practical Intimacy and Deliberate Synergy to 
 uncover reticent issues that may rear their heads in a 
 collaborative setting.  I have a framework to bring opposing 
 forces together, so that they can share issues, and 
 collaboratively solve for a positive outcome. 

 
3.  To arouse wholesome states that have not yet arisen 
 

 Employ various climate setting techniques, energizers, and 
 communication practices, so that intent and affect match for 
 the positive outcomes, and keep the interpersonal field in a 
 positive charge. 

 
4.  To maintain and perfect wholesome states already arisen 
 

 Create an air of collaboration and building.  Never look to tear 
 down one’s thoughts or actions.  Look to find ways to enhance 
 and evolve an already established notion, so that it grows and 
 spawns newness. 

 
In the end, we must facilitate our own climate and field, so that it helps 
drive action and results.  We cannot let our negative thoughts or 
desires, such as as vengeance, out-doing someone else, one-upping or 
showing someone up, get in the way. 
 
 

16 

Our efforts should be used as a tool for 
creating balance and nurturing others. 
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The Eightfold Journey 
THE RIGHT MINDFULNESS 
 
1.  Selective encoding:  When a person sees in a stimulus one or more 

features not previously obvious. 
2.  Selective comparison:  When one suddenly discovers a non-

obvious relationship between new information and information 
acquired in the past. 

3.  Selective combination:  When one puts together elements of a 
problem in a way that had previously not been obvious. 

 
  The Right Mindfulness is anchored in clear perception 
  and penetrates impressions without getting carried 
  away.  Right mindfulness enables us to be aware of the 
  process of conceptualization in a way that we actively 
  observe and control the way our thoughts travel.”  
  Having the right mindfulness helps us bring our  
  cognitive processes fully into consciousness, so we are 
  not just processing based on what we know and have 
  experienced, but are welcoming new data and  
  bringing that into the fold as well. 

 
Buddha accounted for this as the Four Foundations of Mindfulness: 
 

1.  Contemplation of the body—be mindful of where 
you are; your presence in any moment will impact 
your thoughts. 

2.  Contemplation of feeling (repulsive, attractive, or 
neutral)—be mindful of your thoughts and 
emotions as that will help you bring in new data to 
your cognitive processes. 

3.  Contemplation of the state of mind—be mindful of 
your own state having an impact on your thoughts 
and understanding that our own internal climate 
has an impact on our actions and reactions. 

4.  Contemplation of the phenomena—be mindful of 
the images, visions, feelings, and emotions that we 
compound, construct or fabricate to suit a 
particular purpose, which is most likely providing a 
layer of protection for ourselves. 
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All this happens only half consciously, 
and as a result we often see things in 

an obscured way and at the same time, 
that obscured way is our reality in that 

moment.  
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The next time you are in team setting 
charged with solving complex issues, 

remember to immerse yourself into 
the needs of others—be available to 
their needs, wants, and beliefs about 

the problems and solutions as 
powerfully as you are to your own.   

Doing something for others has the 
same emotional and physical impact 
on us as receiving gifts.  Practice the 
art of giving accolades and credit to 

others twice as much than you receive 
and you will be in the Right 

Mindfulness. 



The Eightfold Journey 
THE RIGHT MINDFULNESS 
 
Right Mindfulness, for me, is one of the key paths seeing the world 
around us in different ways.  It provides us with a way to see ourselves 
differently so that we can begin to change our own behaviors and in so 
doing, help others do the same.  Seeing the world around us differently 
is really about seeing and processing what is around us using a pure 
approach, and filtering out the noise that may cloud our very 
perception of what we are observing. 
 
The Right Mindfulness path “is the controlled and perfected faculty of 
cognition.  It is the mental ability to see things as they are, with clear 
consciousness.” 
 

  Typically, our own cognitive processes – - thinking and 
  reflection – - immediately start with an impression that 
  is triggered by our own perceptions, which are driven 
  by our own past experiences, which actually make up 
  the way we think, act and behave at any given  
  moment.  These experiences begin to stack one upon 
  another and actually create the way we act, react, and 
  interact with our own world.  

 
Based on our past, the way we think and reflect turns perceptions and 
impressions of our world into something we can understand.  We are 
essentially creating our own map; our own understanding of what is 
happening at this moment based on all the data that we have collected 
over time.  We then interpret this data, organize and reorganize it in 
relation to other thoughts and experiences by filtering the data (new 
and old), so that it fits into our predetermined maps of our own 
experiences.  At times, we even dismiss key information (what we are 
observing, feeling, etc.) that does not fit with how we have assembled 
that moment in our mind.  The mind then gives us a conceptualized 
view, joining thoughts into theories, and weaving those theories into 
complex interpretative schemes that we then create our own 
definitions of what is  
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Look differently at the world around 
us…not harder.  Thinking harder clouds 

our perceptions due to stress and 
angst. 
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The Eightfold Journey 
THE RIGHT CONCENTRATION 
 
The eighth principle of the path, Right Concentration, refers to the 
development of a mental force that occurs in natural consciousness, 
although at a relatively low level of intensity, namely concentration. 
 

  Wholesomeness is something that we should all strive 
  for in our lives. Wholesome thoughts, wholesome 
  actions and wholesome behaviors are those that create 
  an attraction to one by others.  When we are  
  wholesome, we are generally in a giving mode.  We 
  offer thoughts and ideas to others with no fear of 
  negativity or judgment.  We are essentially offering our 
  whole-selves for the benefit of others. 

 
If our focus is on being in a giving mode, it conversely provides us with 
the ability to receive with much more openness.  This openness from 
giving, or doing for others, affords us a way to take in both positive 
experiences and ones that are perceived to be otherwise.  As we are in 
the Right Mindfulness, we can then process the data we are receiving 
to see it as it really is, not how we might distort it to fit other 
circumstances. 
 
Being wholesome in business is something we never talk about.  My 
feeling is that it takes too much effort and concentration to actually 
focus on being in that state.  When I think of wholesome thoughts and 
actions it makes me connect to the ethos of the practice of creative 
collaboration and the individual climates that we bring into any 
situation.  It is within our own personal climates that we must focus on 
creating an open, safe and inviting world, which starts with focusing on 
ourselves—creating the Right Concentration on us. 
 
In order to create the Right Concentration on ourselves, we actually 
have to be purposeful with the action of doing so.  It is widely known 
that the Buddhist method of choice to develop Right concentration is 
through the practice of meditation. 
 
The meditating mind focuses on a selected object.  It first directs itself 
onto it, then sustains concentration, and finally intensifies concentration 
step by step.  When we allow ourselves to ignore the temptation of 
distraction, meditation is a soothing, self-focused engagement that 
helps us clear away the distractive, imposing, negative elements of our 
lives. 
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“Concentration in this context is 
described as one-pointedness of mind, 

meaning a state where all mental 
faculties are unified and directed onto 

one particular object.  Right 
concentration for the purpose of the 

eightfold path means wholesome 
concentration, i.e. concentration on 
wholesome thoughts and actions.” 
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:	  	  Having	  the	  right	  view	  of	  
the	  world	  and	  how	  we	  interact	  and	  connect	  
with	  it.	  	  Help	  yourself	  filter	  through	  the	  
noise	  that	  is	  clouding	  our	  vision	  of	  what	  is	  
true.	  	  

In	  Business:	  	  Be	  honest	  with	  yourself	  and	  
find	  the	  facts;	  not	  distorIng	  the	  facts	  to	  fit	  
your	  needs.	  	  Ask	  yourself	  “why”	  repeatedly	  
to	  understand	  what	  is	  impacIng	  your	  gaps	  
to	  understanding.	  	  

	  	  Understanding	  what	  
our	  personal	  moIvaIons	  and	  behaviors	  are	  
to	  truly	  see	  oneself	  in	  acIon.	  	  The	  quality	  
of	  all	  that	  is	  around	  us	  begins	  with	  the	  self.	  	  
Having	  the	  right	  intenIons	  helps	  us	  to	  
increase	  who	  we	  are	  in	  order	  to	  be	  with	  
and	  share	  with	  others.	  	  It	  allows	  you	  to	  
seek	  the	  posiIves	  in	  others	  and	  build	  on	  
them	  	  

In	  Business,	  ask	  yourself:	  
How	  am	  I	  going	  to	  feel?	  
How	  am	  I	  going	  to	  communicate?	  
How	  am	  I	  going	  to	  work	  with	  people	  on	  the	  
team?	  
How	  am	  I	  going	  to	  treat	  their	  ideas	  AND	  my	  
own?	  

By	  resolving	  never	  to	  
speak	  unkindly,	  to	  speak	  with	  a	  posiIve	  
purpose	  and	  never	  in	  anger,	  a	  spirit	  of	  
consideraIon	  ensues	  which	  moves	  us	  
closer	  to	  everyday	  collaboraIon	  	  

In	  Business:	  	  Communicate	  thoughSully	  to	  
help	  others	  unite	  and	  collaborate	  for	  
collaboraIon.	  	  Being	  true	  in	  your	  language	  
will	  help	  you	  stay	  in	  a	  posiIve	  space	  and	  
avoid	  malicious	  words	  that	  can	  hurt	  others.	  	  

:	  	  Taking	  wholesome	  
acIons,	  because	  wholesome	  acIons	  lead	  
to	  sound	  states	  of	  mind,	  
verses	  unwholesome	  acIons	  that	  lead	  to	  
unsound	  states	  of	  mind.	  	  

In	  Business:	  	  Use	  your	  energy	  in	  following	  
the	  thoughts	  sImulated	  by	  the	  
conversaIon—even	  when	  your	  images	  and	  
thoughts	  seem	  irrelevant	  to	  the	  problem,	  
note	  them	  and	  aUempt	  to	  connect	  them.	  
Relieve	  yourself	  of	  the	  impulse	  to	  jump	  to	  
conclusions	  before	  hearing	  what	  is	  behind	  
an	  idea	  that	  you	  may	  not	  agree	  with.	  	  

Live	  your	  life	  
righteously;	  performing	  righteous	  acts	  
avoiding	  harming	  others.	  	  If	  you	  set	  out	  on	  
your	  path	  otherwise,	  it	  will	  create	  a	  barrier	  
to	  success.	  	  

In	  Business:	  	  “Make	  all	  things	  equal.”	  	  	  	  
If	  we	  treat	  everything	  as	  equal	  (people,	  
ideas,	  outcomes,	  etc.),	  then	  we	  can	  truly	  
set	  aside	  judgment	  and	  find	  the	  inner	  
balance	  that	  we	  need	  to	  be	  highly	  
collaboraIve.	  	  

:	  	  The	  
meditaIng	  mind	  focuses	  on	  a	  selected	  
object.	  It	  first	  directs	  itself	  onto	  it,	  then	  
sustains	  concentraIon,	  and	  finally	  
intensifies	  concentraIon	  step	  by	  step.	  
Through	  this	  pracIce	  it	  becomes	  natural	  
to	  apply	  elevated	  levels	  concentraIon	  
also	  in	  everyday	  situaIons.	  	  

In	  Business:	  	  Being	  wholesome	  in	  
business	  is	  about	  creaIng	  our	  own	  
climate	  of	  trust	  and	  appreciaIon	  of	  us	  so	  
that	  others	  can	  connect	  with	  it.	  	  We	  must	  
concentrate	  on	  our	  self	  before	  we	  can	  
impact	  others.	  	  

The	  way	  we	  
think	  and	  reflect	  alters	  our	  percepIons	  
based	  on	  our	  own	  experiences.	  	  NegaIve	  
experiences	  create	  future	  negaIve	  
percepIons.	  	  See	  the	  world	  through	  
posiIve	  intenIons.	  	  

In	  Business:	  	  In	  meeIngs	  and	  work	  
teams,	  immerse	  yourself	  into	  the	  needs	  
of	  others.	  	  Be	  available	  to	  their	  needs,	  
wants	  and	  beliefs	  about	  the	  work	  as	  
powerfully	  as	  you	  are	  to	  your	  own.	  	  
PracIce	  the	  art	  of	  acknowledgement	  and	  
accolades—give	  twice	  as	  much	  than	  you	  
receive.	  	  

CulIvate	  an	  
enthusiasm	  and	  posiIve	  a]tude	  for	  
yourself,	  for	  others	  and	  for	  what	  you	  
are	  doing	  at	  any	  moment.	  	  

In	  Business:	  	  We	  must	  facilitate	  our	  
own	  climate	  and	  field	  so	  that	  it	  helps	  
drive	  acIon	  and	  results.	  	  We	  cannot	  let	  
our	  negaIve	  thoughts	  or	  desires	  get	  in	  
the	  way—such	  as	  vengeance,	  out	  
doing	  someone	  else,	  one-‐upping	  or	  
showing	  someone	  up.	  	  Our	  efforts	  
should	  be	  used	  as	  a	  tool	  for	  creaIng	  
balance	  and	  nurturing.	  	  



About 

  About the 
   
  For the past 20+ I have been in the workforce and 
  have managed small and large teams.   Done sales, 
  client delivery and ran operations.  For the past 10 
  years I have traveled the world working with clients 
  who are trying to solve their biggest business problems 
  of the moment. These problems range from  
  organizational development issues, strategy  
  development, marketing and new product  
  development.  The basis of this work has always been 
  focused on the people in the organization first.   
  Organizing around what makes them function at the 
  highest level in terms of creativity, collaboration and 
  problem solving. 
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Consulting and Facilitation 

Meeting Planning and Design 

Training, Coaching and Organizational 
Development 

Speaking Engagements 
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